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News

Public service 
ethos must 
survive says 
UNISON
The recent London bombings 
demonstrated that Britain’s public 
service ethos is clearly very much 
alive. And the UK’s largest union, 
UNISON, has argued that it should 
not be destroyed through competition 
and privatisation. The union states 
that the Government’s obsession with 
choice is leading the country towards 
a selfish mentality, making it harder to 
deliver equitable, comprehensive public 
services for all.

UNISON General Secretary Dave Prentis, said: “It 
wasn’t competition or choice that saved lives on July 
7 in the wake of the London bombing. It was the 
coordinated actions of public service workers across 
the capital. It was their skill, dedication and training that 
allowed the carefully co-ordinated emergency plans 
to kick in, and enabled workers from all sectors to pull 
together to rescue victims and treat the injured.
”The public service ethos is still alive in the UK but is 
under threat. It would be criminal to allow those in the 
know to grab the best choices, and leave the less able 
to struggle for what is left.”

PCSOs want consistent powers 
Police Community Support Officers, who played a vital 
role during and after the London terrorist attacks, want 
a consistent set of powers across England and Wales. 

PCSOs have been granted different sets of powers in 
different forces, which confuses the public and officers. 
UNISON’s PCSO members have also called for a full 
review of personal protective equipment, such as stab 
vests.

Ben Priestley, UNISON National Officer said: “PCSOs 
played a vital role in all the major cities and towns 
in the UK during the terrorist attacks. They were 
patrolling train stations and streets, being a visible 
police presence and providing public reassurance. 
Rather than being labelled as ‘plastic policeman’, 
they were praised for their dedication and call to duty. 
But our members feel they still need to be treated as 
professionals and have the proper tools to do the job.
“The first step is having a national set of powers so they 
can deliver what is expected. The ad-hoc approach 
of giving powers throughout the country is causing 
confusion in the service and for the public about what a 
PCSO can do.”

UNISON is also pushing for a national set of terms and 
condition for PCSOs, calling the service a ‘dinosaur’ 
when it comes to employment rights for police staff
Ben Priestley added: “We still have the unacceptable 
situation of each force having different rates of pay for 
PCSOs. Some forces pay their PCSOs £3,000 less 
than their neighbours. We will be putting in a claim for a 
national rate of pay for a national role.” 
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News

UNISON in discrimination plea

Public sector unions should 
lead the fight against the 
institutional discrimination 
that blights public service 
workers and users, UNISON 
has told the Trades Unions 
Congress. 
Jackie Lewis, from UNISON, told Congress that public 
service workers provide services that are appropriate 
to all the diverse needs in society. This made them 
particularly sensitive when their own needs were not 
met.

“It is precisely because we work in 
public services that we know about 
the real effects of social exclusion 
and economic disadvantage,” she 
said. “The threat of institutionalised 
discrimination blights the lives of our
members both as citizens and workers.”

UNISON and the other public service unions were 
“adamant” that employers put equality at the centre of 
their workforce practices, she said. 

Congress passed a motion, seconded by UNISON, that 
supported the task group on diversity that has been 
established by the Public Services Forum. 
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News

73% want total 
smoking ban
Seventy-three per cent of the 

public support a complete 

smoking ban, including 

all pubs and restaurants, 

according to a poll for Action 

on Smoking and Health (ASH) 

and Cancer Research UK.

New legislation will be put before parliament towards 
the end of this year calling for a ban on smoking in 
all pubs and restaurants serving catered food, but 
will exempt pubs that do not serve food and private 
members clubs.

The poll of 1,000 people, which is part of a public 
consultation on the proposed legislation, indicates that 
the majority of people would prefer a complete ban.

UNISON agrees and has called on the government 
to act decisively: “We want them to put their money 
where their mouth is and remove these restrictions, as 
this would save lives and reduce the high number of 
work-related ill health caused by public smoking,” said 
UNISON Health and Safety Officer Hope Daley.
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News

Chris proposes 
epilepsy support 
group
When PCSO Chris Horyna 
joined the Metropolitan Police 
in 2003, he diligently declared 
that he had epilepsy, despite 
not having had a seizure for 
16 years. Chris also stated that 
his seizures were medically 
controlled.

Chris duly began his duties on 31 April 2003 on the 
town centre team in Croydon, but joined the CWO team 
in Norbury after nine months, eventually settling with 
the Safer Neighbourhoods Team at South Norwood, 
where he is based today.

full support
All was going well. Then, on 16 August 2004, Chris 
suffered his first seizure since 1988. The Met were 
very understanding and offered Chris their full 
support, including time to recover.

A week later, Chris went onto light duties, with his 
attached team shadowing him. During this time, Chris 
was able to check out the support groups within the 
Met and across the country, to see what was available 
for staff with a connection to epilepsy.

help and advice
Says Chris: “The closest I got was a support group run 
by the now-retired Tim Savage from the Met, for staff 
with diabetes. I asked Tim if he knew of an epilepsy 
support group. He confirmed that there wasn’t one, 
but that he regularly got calls from staff with epilepsy 
asking him for help and advice.”

The conversation with Tim drove Chris to look at 
starting a support group for staff with a connection 
to epilepsy. “It will be open to all, regardless of rank 
or status, and will offer advice, help and information, 
including links to various health organisations,” says 
Chris.

Anyone interested in joining the 

group should contact Chris at 

Chris.Horyna@met.police.uk or in 

person at the Safer Neighbourhoods 

Team at:

11 Oliver Grove
South Norwood
London SE25 6ED
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News

Employees told:  
work smarter, not harder 

A new report on flexible working practices says that working smarter is key to 
improving employee satisfaction and productivity.

The report, ‘Managing Change’, produced jointly by the 
Department of Trade and Industry, the TUC and the 
CBI, explores how firms can improve working patterns 
to address the long-hours culture.

Companies such as BT, Accenture and Eversheds have 
introduced part-time working, flexitime, job-sharing and 
annualised hours to try to modernise working practices, 
while maintaining, or improving, productivity.

The report aims to give companies the chance to 
showcase the work they have done on long hours. It 
is the culmination of a series of nine master classes 
around the UK, at which the featured ‘business 
champions’ have shared their experiences with  
other employers.

TUC general secretary Brendan Barber said: 

“Unions do believe in 
proper regulation, but 
this initiative shows that 
workplaces can do even 
better when managers and 
employees work together.”

UNISON policy officer Ross Hendry said the new guide 
showed how employers can learn from best-practice 
examples. But he warned that, for work-life balance 
policies to work, employers must work with staff  
and unions. 

He said UNISON had 
supported and promoted 
work-life balance policies 
for some time because it 
believes that well-trained, 
well-motivated staff are key 
in delivering high-quality, 
efficient and effective public 
services. 
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Opportunity Watch

This month: Surrey, Sussex, Greater Manchester, West 
Yorkshire, Cumbria, Hertfordshire and Metropolitan 

Opportunity Watch, our regular feature looking at the 
variety of jobs open to police staff all over the country, this 
month heads both North and South. Remember, there are 
over 700 different roles available to support staff, so why not 
see if anything catches your eye or matches your experience?



Page 10

Opportunity Watch

Surrey
PCSOs
Still a red-hot favourite is the Police Community 
Support Officer. Surrey Police has vacancies for 
PCSOs, paying up to £20,577 a year plus a £1,000 
unsociable hours allowance.  

PCSOs are often referred to as the eyes and ears of 
the Force on the streets. They do many of the jobs that 
often take highly trained police officers away from other 
policing priorities. 

Surrey Police describe the work of a PCSO as ‘a full-
time job, but far from the average 9-5’. You’ll need to 
be confident, firm and fair, and will be trained to deal 
with minor crimes and anti-social behaviour. No specific 
qualifications are needed, but you should be passionate 
about making a difference to your local community and 
have a full clean driving licence. 

OS Communications Officer
Staying in Surrey, the Force is also looking for an 
OS Communications Officer, to provide a seamless 
answering, analysis and response service 24 hours a 
day, every day of the year. Based in Godstone, you’ll 
be part of a team that deals with calls efficiently and 
effectively and sets the standard for the way the public 
and partner agencies experience the service provided. 
It’s a fast-paced, exciting and rewarding role controlling 
and co-ordinating police resources across the Strategic 
Roads Network in the South East of England. This 
includes managing a wide range of incidents and 
perhaps providing an emergency response. The role, 
which pays £17,745 plus an unsocial hours allowance of 
up to £3,500, operates 24 hours a day, 7 days a week, 
including Bank Holidays.

Call-Handling Operators
Call-Handling Operators are also required in Surrey 
to play an essential and varied role answering calls 
from the public reporting both emergency ‘999’ and 
non-emergency situations. This involves tact and 
effective questioning, assessing the available options 
and deciding on the most appropriate action to be 

taken, while aiming to minimise the demand on police 
resources. The post, based at Guildford HQ, offers 
£17,745 plus up to £3500 unsocial hours allowance.

Greater Manchester
Customer Services Manager 
Greater Manchester Police currently employs over 
4,000 police staff in over 700 different job roles. Among 
those that are vacant is one for a Customer Services 
Manager based in Old Trafford. A key member of the 
Customer Services Unit, you’d be running the GMP 
Service Desk and Incident and Problem Management 
functions. Responsible for the direction and 
development of 25 staff, you would show a commitment 
to restoring service and identifying the root cause of 
problems in a complex, 24x7 environment. You’ll need 
excellent communication skills and experience of a 
range of management and monitoring tools. GMP is 
offering £34,917 to £36,573 p.a. plus casual car and 
call-out allowances.

Business Manager
Also based at Old Trafford is a temporary post 
for a Business Manager. You’d be providing a 
comprehensive support service to the Local Criminal 
Justice Board chair and members, including strategic 
planning and delivery, producing annual reports, 
designing, delivering and monitoring the progress of 
the annual delivery plan, advising on risks to delivery 
and mitigating actions that should be adopted. The 
post offers an annual salary of £37,404 to £39,057 plus 
essential car user allowance.
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Opportunity Watch

Sussex
IT Systems Operator
Meanwhile, in Sussex, the Force has a vacancy 
for an IT Systems Operator. You’ll need to be an 
experienced computer operator who relishes the 
challenge of working with a variety of systems. 
Based in Lewes, you would be providing Systems 
Administration to all centralised systems, and customer 
support through the Service Desk function. You’ll also 
carry out network monitoring and specific project work. 
You should have experience in, among others, Sun 
Solaris, Status VOS and Windows NT. You’ll work a 
shift system and, in return for your efforts, you’ll be paid 
between £18,507 - £23,151.

West Yorkshire
Underwater Search Unit Manager
What about something completely different? West 
Yorkshire Police has a need for an Underwater 
Search Unit Manager. Based in Wakefield, you’d be 
managing the resources of the Underwater Search Unit 
to ensure that searches or recoveries are carried out 
effectively and support Police investigations.

You’ll need experience as a Dive Supervisor and of 
successfully managing budgets. You’ll undertake 
regional dive contractor duties, ensuring all diving 
and confined space operations are conducted in 
accordance with Police Dive Rules, as determined by 
Diving at Work Regulations. You’ll also be responsible 
for monitoring the daily and routine budget expenditure 
of the unit and presenting regional specialist advice to 
Senior Officers and Departmental Managers.

You’ll ideally have worked with external contractors 
and have access to your own vehicle, as you’ll need to 
travel across the region. A salary of £23,151 - £24,651 
is payable.

Cumbria
 Information Management Assistants
A little further north, Cumbria Police have two positions 
for Information Management Assistants. Based at 
Penrith, you’d be supporting the Senior Officers within 
the Information Management Section to achieve the 
aims of the Force Information Management Strategy. 
You’ll also collate and disseminate information on 
policing activity within Cumbria Constabulary.
 
Educated to GCSE level, including English and Maths, 
you’ll have proven Microsoft Access relational database 
and Microsoft Excel spreadsheet skills. Familiarity with 
statutory guidance for data collection and reporting 
is essential for this role as is experience of using NT 
Suite. You must have a good knowledge of data-
audit processes and experience of Data Analysis and 
reporting. The starting salary is £14,856.

Metropolitan
Witness Support Unit Manager
Over 300 miles away in London, the Met are looking 
for a Witness Support Unit Manager. Based in 
Kensington, you would manage the team responsible 
for supporting victims and witnesses through criminal 
trials. This way, you’ll be actively reducing the number 
of ineffective trials and helping to bring more offenders 
to justice. It’s a new, multi-agency approach, and you’d 
be both establishing the Unit as a single point of contact 
and making the process a positive experience for 
victims and witnesses of crime. 

You’ll need experience of managing staff and 
workloads, and should be an accomplished motivator 
with excellent communication, organisational and 
time-management skills. The ability to deal sensitively 
and confidentially with vulnerable people is essential, 
as are good team skills, a flexible approach and an 
understanding of equal opportunities and diversity 
issues. A salary between £20,653 - £23,508 
plus£2,864 location allowance is on offer.
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Opportunity Watch

Metropolitan
Coroner’s Officer
The Met is also seeking a Coroner’s Officer. You’d be 
responsible for making inquiries into reported deaths, 
liaising with the bereaved and ensuring effective 
partnership working with medical, registrar, emergency 
and funeral services. You’d also arrange identifications 
and post mortems, provide case preparation and 
practical support at inquests, and serve on the on-call 
roster, which would mean some unsocial hours.

You’ll need some experience in an investigative, 
scientific or medical field, and confidence in your 
ability to deal with death and the bereaved. This 
will mean accomplished communication skills at all 
levels, good listening skills and an awareness and 
appreciation of diversity. You’ll be a problem-solver with 
meticulous attention to detail and the ability to work 
both unsupervised to deadlines, and as part of a team. 
This can be a difficult and demanding role, and a salary 
of £20,653 - £23,508 plus £2,864 or £1,523 location 
allowance is payable.

Hertfordshire
Enquiry Officer
If you liked the sound of Louise Wood’s job (profiled in 
this issue), you might enjoy  similar duties. Hertfordshire 
Constabulary has a vacancy for an Enquiry Officer. 
It’s a varied and interesting position, in which you’ll be 
working on the front desk of the Police Station, dealing 
with enquiries from members of  the public. 

Confidentiality, a flexible approach and the ability to 
accept responsibility without supervision are essential 
in this demanding and challenging role. You should 
also be able to demonstrate excellent communication, 
administration and organisational skills, have accurate 
keyboard skills and the ability to use computer 
databases. The pay starts at £22,941, rising to £28,191. 

As a Senior Case Manager, also in Hertfordshire, 
you’d play a crucial role in the way the Force deals with 
crime files for court. You’d be responsible for a number 
of Case Managers, File Preparation Administrators, 
Tape Summarisers and other administrative staff. The 
File Preparation Unit undertakes vital work required 
in the preparation of quality files for trials in the 
Magistrates court and cases in the Crown court. 

You’ll need experience of the Criminal Justice System, 
together with a sound knowledge of the legislative 
requirements and file preparation required for a 
successful prosecution. In addition to managing a 
team, liaising with CPS and courts to ensure a quality 
product, you’ll also be expected to manage your own 
case workload. This position will pay from
£26,010 to £33,042.

To apply for any of these jobs, or to see the many others current being advertised 
around the country, why not visit the Forces’ websites at: www.met.police.uk/
recruitment and www.gmp-recruitment.co.uk.www.herts-recruitment.police.uk

www.westyorkshire.police.uk
www.surrey.police.uk
www.sussex.police.uk
www.cumbria.police.uk
www.met.police.uk/recruitment
www.gmp-recruitment.co.uk
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Surrey police staff lead the way 
in the fight against drugs

Charlie Kendal is a former 
police officer, who has worked 
on numerous drug operations 
for Surrey Police, Scotland Yard 
and NCIS (National Criminal 
Intelligence Service).  Since his 
retirement in 2003, Charlie has 
used his vast experience to secure 
some the country’s most pioneering 
agreements with local partners; all 
with one common aim – to disrupt 
the supply of drugs.

Charlie Kendal (left)

Charlie is now a Drugs Intelligence Officer, working 
within the West Surrey Police Drug Intelligence Unit 
(DIU). The unit’s remit is to learn who is using and 
dealing drugs in West Surrey, through a mixture of 
multi-agency working and intelligence gathering.
Fruitful relationships have been forged with local 
hospitals, doctors’ surgeries, chemists, drug charities, 
hostels, care homes and the Probation Service to  
name but a few. 
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Six years ago, Guildford had one of the worst drug 
related death rates in the country, with 12 deaths 
occurring every year.  Now, with the police and local 
community working together with a multi- agency 
approach, this figure has been dramatically reduced to 
just four in 37 months.

drink spiking
Charlie’s recent work involves the sinister use for illegal 
drugs known as ‘drink spiking’. In February 2005, 
Surrey Police established a groundbreaking protocol 
with Guildford’s Royal Surrey County Hospital, to 
reduce the instances of ‘drink spiking’ and bring the 
perpetrators to justice.  This protocol is the first of its 
kind in the country.  The agreement aims to secure 
and preserve physical and forensic ‘spiking’ evidence, 
before it is destroyed or leaves the victim’s system.  
Local licensees are also keen to prevent this serious 
crime, which in some cases can lead to a drug-assisted 
sexual assault.  The licensee action group ‘’Pub Watch’ 
has signed up to the protocol to actively promote 
awareness amongst customers, fellow licensees, door 
security and bar staff. 

the rape coat
The Surrey Ambulance Service has also called on 
Charlie’s experience, to help design an innovative 
‘rape coat’. The ‘coat’, which is worn by a suspected 
rape victim upon entering an ambulance, protects vital 
forensic evidence from becoming dislodged in the 
interior of the vehicle.  The ‘rape coat’ is later sent away 
for analysis and the ambulance can continue service 
immediately. Before its introduction, the ambulance 
would have been out of action for most of the day whilst 
a Scenes of Crime Officer carried out an inspection of 
its interior.

Surrey police staff lead the way 
in the fight against drugs continued
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sharing knowledge
Sharing knowledge with partner agencies is the 
key to the success of Surrey Police in tackling hard 
drugs. Charlie Kendal, Surrey Police colleagues and 
partner agencies recently gathered at the Drugs 
Destroy Communities III seminar, held at Surrey Police 
Headquarters on 1 September 2005. This is the third 
occasion that West Surrey’s T/Chief Superintendent 
Kevin Deanus has invited ‘partners’ to such an event, 
focussing on the need for prevention, rehabilitation and 
education, in order to achieve long-term solutions. 

Removing the profit from drug dealing will be among 
a number of topics discussed at the seminar. The 
DIU’s Financial Investigator  can use 
a mortgage, loyalty card and even an Ebay account 
to build a picture of a dealer’s spending habits 
versus income.  This information can then be used 
by the courts to secure the confiscation of any illegal 
‘earnings’.  As the onus is on the defendant to prove 
the income was not obtained from crime, it places great 
pressure on the criminal to find excuses for it.

Charlie and his DIU colleagues are continually breaking 
new ground for police staff. In February 2004 the 
team’s Drug Intelligence Officer Joanne Hodge was the 
first ever member of police staff to attend the National 
Drugs Course in Wakefield. With over 15 senior police 
officers in attendance from across the country, it was a 
superb development opportunity.  

Joanne’s role involves the development 
of information in to intelligence 
‘packages’ which may result in a 
straight forward drug warrant or a 
more complex investigation to be taken 
on by the Force Intelligence Bureau
Intelligence on suspected drug dealers is often used 
to carry out covert surveillance, which is carried out 
by Joanne Hodge and drug field intelligence officers.  
Joanne was trained in this specialist skill on a nationally 
recognised course, run by Thames Valley Police.  Again 
this was attended by police officers from various forces 
as well as personnel from the National Crime Squad.

Every day partnerships, technology and intelligence 
is being used to cut the supply of drugs, but for the 
team there is always more work to do. Charlie Kendal 
explains, “We have come a long way, but today and 
tomorrow a drug user will steal to ‘earn’ money for their 
next hit.  We want to stop that drug supply and the 
crime that goes hand-in-hand with it”. 

Surrey police staff lead the way 
in the fight against drugs continued
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Joanne Hodge

Joanne Hodge
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Denise Crane is an 
Administrative Support 
Officer in the Met’s Dog Unit. 
Here, she describes her work 
and her interest in reflexology

Life for Denise Crane, 41, an Administrative Support 
Officer with the Met based in the Dog Support Unit 
in Essex, is normally pretty busy. Denise processes 
overtime and annual leave requests for the Unit’s 
North-East London area. Filling in shift sheets, on 
which officers describe the actions they took on their 
shifts, is also a time-consuming and important role.

But, on 7 July this year - the day of the London 
bombings - one of her colleagues was on leave. This 
meant Denise having to cover for her duties. These 
included arranging officers’ duties and calling in officers 
from annual leave and days off. Denise describes the 
day, and those that followed, with some understatement 
as “a bit hectic”.

family-friendly
The office is normally somewhat more routine for 
Denise, who has two children at home and works a 
family-friendly 9.30 to 2.30 pm from Monday to Friday
She’s been in post for three years, but has been in the 
Met for 12, previously as part of the training unit. Before 
that, her varied career saw her working as a Personal 
Banker at Barclays.

The Dog Unit, with around 40 general-purpose dogs, 
drug dogs and firearms dogs, is a natural place for 
Denise to work, as she loves animals. Dogs are a 
firm favourite, and Denise’s family home has taken in 
‘rescues’ before as well as German Shepherds.

patience and humour
Denise loves her job, but says that anyone considering 
this type of work should have lots of patience, a sense 
of humour, people skills and be good at multi-tasking. 
Computer skills, too, are important - Denise has 
completed a basic course in CARM, which helps her 
process the data that she deals with each day. 
But Denise has an ace up her sleeve - or down her 
socks. That’s because she recently trained to be a 
reflexologist.

Reflexology is a unique, non-invasive therapy that treats 
the whole body by applying gentle pressure primarily to 
the feet, but can be given on the hands. Reflexologists 
believe that there is a map of the body on the feet and 
hands, and stimulating certain reflex points can have 
a beneficial effect on the rest of the body. The whole 
of the central nervous system ends in the feet, where 
there are over 7,000 nerve endings. Reflexology can 
treat many health problems, including arthritis, hay 
fever and anxiety.

homework
“The course was pretty daunting,” says Denise. “Not 
just the reflexology - the thought of attending college 
once a week… doing homework… and still finding time 
to look after my family. The tutor didn’t beat about the 
bush, either. She talked about the vast amount of work 
expected of us and showed us the work of a student 
from a previous course. Four huge files later and my 
mouth was gaping.”

Something afoot with 
Denise’s career
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But Denise didn’t give up. She’d been interested 
in reflexology for many years, and, inspired by her 
husband’s encouragement and the words of her mother, 
she knuckled down.

lounger chairs
In her first test, Denise scored 17 out of 25. “Not 
brilliant, but I proved to myself I could do it,” she says
The following months comprised similar sessions 
each day - a test in the morning from notes taken 
the previous week and a practical session each 
afternoon, which Denise enjoyed: “We’d get out our 
lovely comfortable lounger chairs, where you could lie 
back with your feet up and treat each other. It’s very 
difficult to explain how reflexology makes you feel. 
Some people feel euphoric, others feel tired, and some 
emotional. All these are perfectly normal. But everyone 
feels completely relaxed and at peace with oneself.”
Before the exams, Denise took some leave from work 
and revised solidly. It was a tactic that clearly paid off, 
as she passed her exams with an outstanding 81%. “I 
didn’t know whether to laugh or cry - but my big cheesy 
grin lasted all day.”

Denise has no immediate plans to leave 
her job, which she thoroughly enjoys, 
but is aiming to build up her home-
based reflexology practice in her spare 
time. 

If you or someone you know would be 
interested in having reflexology, please 
call Denise at Footprints Reflexology on 
01277 364399 or 07906 072414. 
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A healthy interest in her job

A fascination with specialist 
occupational-therapy services 
keeps Janine Higgins happy in 
her role with Surrey Police
The variety and challenge of looking into the health and 
fitness of a range of specialised roles attracted Janine 
Higgins to her position as Health Surveillance Nurse 
with Surrey Police.

Janine, 30, has been with the Occupational Health 
Department at Surrey’s Guildford headquarters for four 
years. The role is a natural progression from her work 
as a nurse in the Intensive Care Unit at Royal Surrey 
Hospital, where she also worked on the Medical ward. 
Before that, she completed a nursing degree at the 
University of Surrey.

stress counselling
Hours for Janine are officially 8am to 4pm: “But I’m 
always still here at 4.45,” she says. No wonder, with 
a team of 12 looking after the health and welfare of a 
workforce of around 3,500.

In brief, the work involves stress counselling, monitoring 
sickness absence, health surveillance for firearms 
officers, scene-of-crime officers and others, as well as 
pre-employment medicals for potential recruits.
“The health and fitness of people carrying out such a 
specialised role is fascinating,” Janine says, explaining 
the job’s attraction. “The variety’s great, too - problems 
cover a range of areas, like stress and trauma, there 
are physical injuries caused by the job… body-armour 
problems. No two days are the same.”

Masters degree
It’s a fascination that has led Janine to study for a 
Masters degree in which she’s looked closely at post-
traumatic stress disorder - a psychiatric condition that 
can occur following a life-threatening event.
“Much of my Masters research has centred on the 
effectiveness of trauma-support programmes in relation 

to Surrey Police,” says Janine. “Fortunately, we’re soon 
to get our own support programme. This should see 
all officers who’ve been to a traumatic incident being 
debriefed. It should cut down on post-traumatic stress 
disorder. Really, it’s just a chance for them to talk about 
the incident.”

Janine, who, as well as her nursing qualifications, has 
a postgraduate qualification in occupational health and 
an MSc. in the same subject, carries out teaching and 
health promotion in her role. She has also completed 
a project for the firearms division that resulted in the 
delivery of a new batch of ear defenders - so she feels 
that her input makes a difference.

people skills
Anyone wanting to work in occupational health, Janine 
says, should be a qualified nurse, which these days 
involves having a degree. They should also have a 
genuine interest in the subject and good communication 
skills, too. “You should really have good people skills,” 
she adds. “You have to be approachable and have a 
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laugh with people. Some of them are very nervous: they 
might be going for their dream job and really don’t wait 
to fail the medical.”

In fact, Janine says that this is the hardest part of the 
job: “I hate turning people down on medical grounds. 
It still upsets me, even though we work closely with 
doctors, so I know we’ve made the right decision.”
And the best part? “Being able to help people. I meet 
lots of new people all the time, and being able to give 
advice to them on entering the Force is great,” she 
says.

busy time
Ongoing training is also a feature of Janine’s job. She’s 
done a day course in spirometry (lung function) and is 
soon to attend a pre-employment medical assessment 
course in London. With her Masters due to finish in July 
2006, it’s a busy time for Janine.

As for the future, Janine is quite happy doing what she’s 
doing: “I could step up to Occupational Health Adviser, 
but there’d need to be a position vacant,” she says. “In 
any case, Surrey are paying for my Masters degree, so 
I’m quite happy to stay.”
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It’s fitness first for Karl

Karl Warn, 38, has to practise what he preaches in his 
job. In fact, without his regular workouts, triathlons and 
other sporting challenges, he wouldn’t be much good in 
his role as Force Fitness Adviser with Surrey Police.
He’s been part of the Occupational Health Department 
at Surrey’s Mount Browne headquarters in Guildford 
for three years, but boasts another nine as Fitness 
Instructor with the Met, and performed a similar role 
with the Army before that.

seriously fit
It’s a job he takes pretty seriously, by being seriously fit. 
Triathlons, running, football and boxing are among his 
interests. He’s also recently returned from the gruelling 
Ironman Austria event - involving an astonishing 3.8 
kilometres of swimming, 180 kms of cycling and 42.2 
kms of running. Karl finished in a creditable time of 11 
hours 20 minutes. “During my training I swore I’d never 
do it again, but during the event I started thinking that it 
wasn’t so bad after all,” he says.

In his job, Karl’s main responsibility is to carry out 
fitness testing on probationary officers and on pre-
recruits. Officers aiming for specialist units, too, such as 
firearms, are put through their paces.

fitness training
“It’s just probationary officers and those going for 
specialist units for whom my training is compulsory, 
but maybe other officers could benefit,” says Karl. “For 
example, on a specialist firearms unit, officers are 
likely to be kneeling in one position for a long period 
- whereas bobbies on the beat might end up in a long 
chase, for which they need to be quite fit.”

Karl has no desire to open up a can of worms, though: 
“I can see problems with regular officers having 
mandatory training. For example, it might involve too 
much time off from their duties.”

circuit training
As part of his own duties, Karl also runs voluntary 
sessions, such as circuit training, and has often held 
lunchtime classes with up to 30 headquarters staff 
at once. “The popularity of these sessions varies 
according to how close we are to the summer holidays, 
though,” he jokes.

Karl works 8am to 4pm from Monday to Friday. He 
enjoys the variety of his work, particularly the chance to 
meet a range of people, to do holistic massage, and to 

Karl Warn has devoted his 

career to fitness instruction, 

and now puts new recruits 

through their paces at Surrey 

Police
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get out and about around the force’s 18 gyms, which he 
oversees. Karl works alone, which can cause problems. 
What if he’s off sick? “I’ve never been off sick,” he says. 
“But I do take holidays. I guess I just have to sort out 
myself and my workload as best I can. You have to be 
pretty organised in this job.”

enthusiasm
Other qualities that you might need, says Karl, are 
fitness - obviously - enthusiasm, and the ability to 
motivate people. The worst part of the job, he suggests, 

is when people fail their fitness tests. “But at least they 
get three goes at passing,” he adds.
Surrey Police’s training budget has also helped Karl to 
accumulate credits that have put him well on his way 
towards a degree, and he’s completed day courses 
in health assessment, health promotion and sports 
injuries.

So what about Ironman Austria 2006? 
“You’d better ask the wife about that,” 
he says, with terror in his eyes.
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Louise has the bottle 
for the job

Louise Wood is the first 
contact for callers to the Police 
Station in Cambridge city 
centre. And it’s a job that’s not 
without its thrills and spills
Louise Wood, 32, once had a milk bottle thrown at her 
in the course of her duties. And such incidents are by 
no means rare for the Police Station Enquiry Officer, 
who’s based at Parkside Police Station in Cambridge 
city centre.

But it’s this unpredictability that Louise loves most about 
her job - that and the people contact. And there’s plenty 
of that - as the first point of contact most people have 
with the police, she meets all sorts of different folk. Like 
drunks and the homeless - and drug offenders. 
It’s the kind of job that might get some people down. 
But Louise has a naturally sunny disposition and a great 
sense of humour.

funny side
“You need to see the funny side,” she says. “As well as 
the milk bottle, I’ve been called every name under the 
sun. My vocabulary’s pretty extensive now, too.”
But Louise has seen some harrowing sights: “One time 
I was on my own late at night when a young man came 
in bleeding from his nose, saying he’d been mugged. 
I got on the radio pretty quickly, but only realised how 
bad it was when a lady came in, screamed and ran out 
again. It turns out he’d been stabbed - around his groin.
“I told him I’d have to cut off his trousers, but he 
screamed, ‘No, they’re Armani!’ Anyway, I must have 

looked very odd on the CCTV system administering 
first aid to the poor man’s nether regions. Of course, by 
the time the ambulance arrived, the whole place was 
swimming in blood and vomit, and I couldn’t leave all 
that to the cleaners. Sometimes you have to go a little 
bit beyond your job description.” 

perfect role
It’s a perfect role for Louise, who’s seemingly wedded 
to her police work - she’s been a ‘Special’ for nine 
years now and, as Acting Special Superintendent, she 
devotes around 20 hours a week to her voluntary role.
With this kind of time commitment, and the shift 
patterns that she tackles in her normal job - eight hours 
at a time, but at just about any time of the day or night 
- and, incredibly, her role as UNISON rep, there’s very 
little scope for much else in Louise’s life: “I used to have 
a social life, I think,” she jokes. 

It’s all a far cry from the regimented, predictable world 
of her previous job at the Ministry of Agriculture, six 
long years ago, handling Parliamentary affairs and 
dealing with Ministers’ correspondence.
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lost property
Now, though, there’s no such thing as a typical day. 
Louise could be dealing with someone who’s lost or 
found property or even dogs, she could be meeting 
people who’ve been asked to bring in their driving 
documents, or, as happened on one occasion, she 
could be trying to help a young girl who was in distress.

“She was about 15,” recalls Louise. “She 
really needed help from Social Services. 
I spent ages trying to sort out someone 
who could take responsibility for her, 
but nobody could or would. You do 
your best and then you don’t find out 
what happened to her, and that’s hard.”

Sometimes, though, Louise is forced to admit that 
she ‘s being presented with issues that aren’t police 
matters: “Like the old lady who had a problem with her 
phone bill - her phone company was taking money out 
of her bank account. Though I’d love to step in, it was 
obviously a civil matter, and it’s hard to tell them that 
you can’t help.”

thick-skinned
Apart from having a sense of humour, Louise says that 
anyone looking at this kind of work should be pretty 
thick-skinned and able to take hard knocks on the 
chin. “You also have to be able to see the good side 

in people,” she adds. “You have to be a good judge of 
character and to be easy-going and unflappable. This 
isn’t a job for those who get easily intimidated.”

Louise is part of a team of eight who cover a 365-
day shift system that means they can never socialise 
together. She reports to a line manager during the week 
but, at weekends and out of office hours, it’s to the 
duty sergeant. “We work a buddy system,” she says. 
“If I’m doing a 7-to-3 shift, someone else will be on an 
8-to-4 shift. It’s a tough environment with demanding 
hours, but we all get on pretty well, considering.” Not 
surprisingly, training is strictly on the job - in the school 
of hard knocks.

Despite the occasional assault and the horror of seeing 
life in its roughest and rawest state, Louise wouldn’t do 
any other job. “You earn your money here,” she says. 
“But I wouldn’t have it any other way, even if I do have 
to duck the odd milk bottle.”
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Mick puts off retirement for 
equal opps opp

After 32-and-a-half years as a police officer, Mick Day 
finally retired earlier this year. Quite understandably, 
Mick, 51, then decided to take a break… for five weeks. 
After sorting out his conservatory and tackling one or 
two other chores, Mick was pitched straight back into 
the action as Head of Diversity with Surrey Police.
In essence, it’s an equal opportunities role - but a 
key one. In his six months in the Guildford hot seat, 
Mick has already reviewed the way the Force handles 
diversity and created a process for risk assessment

action plan
The focus of most of his work has been on creating 
an Action Plan that can take forward Government 
recommendations. The Plan will help Surrey Police 
assess and prioritise actions. Driving forward this 
plan and getting middle managers to run projects 

has taken a large part of his time, as has working 
with consultants on the Gender Agenda. This is a 
Government document designed to improve the 
working environment for women. “The Gender Agenda 
is quite key for us at the moment,” says Mick. “We 
currently have no women above Inspector level. It’s my 
job to see if there are any barriers in the way and, if 
there are, what we can do to remove them.”

Mick is one of five within the Diversity Directorate. The 
department has two strands to its work. Externally, the 
focus is about how the organisation improves its service 
to the minority communities, and the Surrey Police 
Independent Advisory Group helps it to appreciate the 
needs of these groups. Internally, the Directorate is 
creating an environment where people feel included, 
able to be themselves and can contribute to their full 
potential.

spreading the gospel
Says Mick: “It’s not about just bolting on diversity to 
the Force - saying ‘Oh, that’s a diversity issue, the 
Diversity Directorate will deal with that’. It’s about 
getting race equality and gender equality and disability 
equality rooted throughout the Force. Really, it’s about 
spreading the gospel. Part of our strength is being 
able to deliver diversity through middle and senior 
managers.”

So, what attracted Mick to the job? “Well, I retired, 
looked around and decided this was an important 
role for the police force and one I could bring a lot 
of pragmatic knowledge to. People are frightened 
of diversity and don’t understand it but, having been 
operational for so long, I can see its impact, and taking 
issues on board can improve our performance. For 
instance, we don’t get much ‘intelligence’ from Muslims, 
so there’s a need to build bridges, so they can tell us 
their concerns - and perhaps avert future bombings.”

Mick Day postponed the pipe 

and slippers to ensure equality 

of opportunity takes root 

throughout Surrey Police
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practical approach
Mick remains convinced that a practical approach and 
a University-of-Life grounding are the best training 
for the job. He says, “If you were recruiting, you could 
go two ways. You could take a graduate, someone 
with relevant qualifications, who’ll clinically apply 
the legislation. Or you could have someone with a 
common-sense approach who understands the impact 
the law can have out on the street.”

Mick clearly sees himself as the latter. What other 
qualities does he bring to the job? “A tremendous 
amount of operational policing. Also, I’ve worked in 
partnership with other bodies. I also have a willingness 
to accept that the police service hasn’t got it all right.”

critical friends
For Mick, though, the best part of his day is the people 
he meets - his colleagues and partners, as well as 
the Independent Advisory Group. “They describe 
themselves as my critical friends - and I can assure you 
that they’re both,” jokes Mick.

And the worst part? “The bureaucracy! The stream 
of Government initiatives and legislative changes. 
We’ve been driven down a road we might not need to 
have gone down by a barrage of legislation. In Surrey, 
we have more of an issue with gender and travelling 
gypsies than with race issues. But legislation demands 

that we put more effort into those issues, even if they’re 
not appropriate for our Force.”

awareness training
In practical terms, Mick’s week is a full-time 36 hours, 
which he’s happy to split over four nine-hour days. 
He works with a Community and Policies Advisor, a 
Diversity Adviser, a Diversity Support Officer, and is 
currently advertising for a Deputy.

Mick has helped develop courses for diversity 
awareness training, delivered under the Race Relations 
Act, and which he’s broadened out for sergeants, 
inspectors and senior managers. He’s also attended 
a variety of seminars and conferences to bolster his 
knowledge of diversity.

How does he see the future? “Well, I’ve only been in 
post for six months, and I’d like to see the changes 
I’ve made being driven through first, before I look 
at anything else. But I’ve certainly no plans to retire 
‘properly’- I’m not ready to be an OAP just yet.”
If you feel you have the right experience for the role, 
why not call Mick Day about the Deputy Head of 
Diversity role? 

Mick can be contacted on 01483 48 47 34.
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